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ßÌ ß ÙÔßÒÝÛ

Assessments of managers
against expanded roles

and enabled a targeted

created.

ËÍ×ÒÙ ÌØÛ ÝØÛÝÕÐÑ×ÒÌ íêðp� ÌÑ ÞË×ÔÜ

ÔÛßÜÛÎÍØ×Ð ú ÛÓÞÎßÝÛ ÙÎÑÉÌØ

ÕÛÇ ÌßÕÛßÉßÇ

Pre-hire assessments help to
improve hiring decisions and
reduce employee turnover.

what had been its largest rival. The newly merged company employs

United States and Canada. These “one-stop shops” provide an array of

In preparing for the merger, the company’s learning and development

The team also recognized that, while company leaders were happy to
support and invest in a special training event, the approach would need

focused corporate culture.

™ assessment tool to guide the way.1

The company’s L&D team leader considered several assessment

the competencies measured by the CheckPoint 360°™ aligned most
closely with the competencies that the company values. She liked the
graphics that assessment reports incorporate, making reports easier to

to make the tool easier to administer. Alignment, ease of use and support

assessment tool.

1 The CheckPoint 360°™ is a tool that assesses an employee in terms of 18 competencies, using
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ËÍ×ÒÙ ÌØÛ ÝØÛÝÕÐÑ×ÒÌ íêðp� ÌÑ ÞË×ÔÜ

ÔÛßÜÛÎÍØ×Ð ú ÛÓÞÎßÝÛ ÙÎÑÉÌØ

ÕÛÇ ÌßÕÛßÉßÇ

Using a third-party provider
to administer 360° feedback
ensured anonymity for
sources of feedback, which
encourages candor.

supervisors. Learning leaders simply provide the names and email

help to assure anonymity for sources of feedback and encourage candor.

HRP workshop goes through a CheckPoint 360°™ assessment in advance.
That means that up to 19 of the manager’s subordinates, peers and
supervisors provide feedback on the manager’s performance with regard to
18 competencies.

Next, the manager receives a generic CheckPoint 360°™ report to show the

to explain the assessment process and how to interpret results.

ÞÛÍÌ ÐÎßÝÌ×ÝÛ

collaborate directly on a
learning plan that takes
assessment results into
account.

come before the manager receives his or her own results. The delay is

picture.

During the workshop: Using results to plan development
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ËÍ×ÒÙ ÌØÛ ÝØÛÝÕÐÑ×ÒÌ íêðp� ÌÑ ÞË×ÔÜ

ÔÛßÜÛÎÍØ×Ð ú ÛÓÞÎßÝÛ ÙÎÑÉÌØ

Meanwhile, several other key people receive and review each workshop

plan that takes assessment results and other aspects of the workshop
curriculum into account.

don’t, as the learning team leader put it, “die a quick death.” Follow-up

own peer accountability group and hold calls once or twice a month to
help one another stay on track.

for all workshop graduates. The L&D team has developed worksheets and
study guides to accompany these webinars.

As you consider this company’s experience with the CheckPoint 360°™, it’s

colleagues.

experience a moment of fear as they wonder,

The training and assessment
aim to encourage and

of both the company and the
managers themselves.

It took (us) having

one-on-one live

conversations with

attendees, saying,

‘This is not a bad thing.

You’ve been selected

because you’re good!’

… But once they came

through, and other

region managers and

seeing what was

happening, the tide

really changed. Now,

people really do want

to come.
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I do believe that

the (assessment)

and the feedback

that workshop

participants got,

and the awareness

that was brought to

each and every one

of them, has helped

to prepare them for

going on to bigger

and better roles.

™

leadership development, not to validate poor performance or block career

considered promotable up-and-comers. The training and assessment aim

both the company and the managers themselves.

The learning and development team leader recalled: “It took (us) having

really do want to come.”

But growing eagerness among other managers to go through the workshop

among its target audience.

So far, that target audience has been regional managers, and by year’s

brought into the company through the merger may be among the next

The L&D team leader said, “I do believe that the (assessment) and the

brought to each and every one of them, has helped to prepare them for

ËÍ×ÒÙ ÌØÛ ÝØÛÝÕÐÑ×ÒÌ íêðp� ÌÑ ÞË×ÔÜ

ÔÛßÜÛÎÍØ×Ð ú ÛÓÞÎßÝÛ ÙÎÑÉÌØ


