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H iring Underth eM icroscope:Im prov ing th e
Scienceof Selection

W h itneyM a rtin, M S

O v erth ela sttw odeca des, th ech a tterinH um a nR esourcescirclesh a s

concerned “b ecom ing m orestra teg ic”a nd “g etting a sea ta tth eta b le.”

H ow ev er,a g oldenopportunityh a sb eenm issed,a sa linch pinfunction

la rg elyig nored. In2002Rynes,Colb ert,a nd B row n(Rynes,Colb erta nd

B row n, 149-174) conducted resea rch to determ inew h eth erth eb eliefs

on th eeffectiv enessof v a riousH R pra ctices. A sitturnsout, th ea rea

a ssessm ents),w h erefew erth a n5 0% of respondentsw erefa m ilia rw ith

A sw erollinto 2015 , th eH R ch a tterh a sturned to m etrics, a na lytics,

a nd b ig da ta . Yeta g a in, th oug h , personnelselectionisla tetosh ow up

toth epa rty. A 2014A b erdeenstudy(Lom b a rdi,2014) found th a tonly

14% of org a niza tionsh a v eda ta to sh ow th eb usinessim pa ctof th eir

la rg estlineitem son v irtua llyev erycom pa ny’sopera ting sta tem ent,

im pa cton th eb ottom line. It’stim efororg a niza tionsto puth iring

underth em icroscope.
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Virtua llyev eryoneh a sa cknow ledg ed th efa ctth a tg etting th erig h t

peopleinth erig h tjob siscritica ltob usinesssuccess. B uth ow tog etth e

“rig h t”peoplecontinuestoeludem a ny:Ih a v eta lked w ith org a niza tions

th a th a v etried toincorpora teev eryth ing from h oroscopestoa deckof

pla ying ca rds(yes,I’m serious) intoth eirselectionprocess,a llina v a in

a ttem pta tsystem a tica llyidentifying w h ich ca ndida tesh a v eth eb est

ch a nceof b ecom ing strong em ployees. Ib eliev eth efollow ing steps

w illh elpH R im prov eth escienceof selection.

ïò Ý´¿®·¬§. H R needstoth inkm orestra tegica llya boutth edesired outcom es

of th eirselectionsystem s.

“W ew a nttoh ireb etterpeople”isnota clea renoug h g oa l. W h a t

sa lesv olum e,custom ersa tisfa ction,m ora le,productiv ity,th eft,

a b senteeism ,sa fetyincidents,drug useinth ew orkpla ce,etc.?

to a ddressth ese, a nd countlessoth er, issuesorg oa ls. O nce

yourob jectiv eisclea r,youca ndeterm inew h a tconstructsyou

ca nm ea sureth a tw illb epredictiv eof th a toutcom e.

îò Ê¿´·¼·¬§. Predictiveva liditysh ould bea driving fa ctor(if notTH E driving

fa ctor) increa ting selectionsystem s.

h iring m eth odsa nd m ea sures. Th eta b leb elow (Sch m idt,2013)

reportsth erela tiv ev a lidityof som eof th em ostcom m only

used selectionpra cticesb a sed ona m eta -a na lysisof a century’s
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w orth of w orkpla ceproductiv ityda ta .
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Th ism ea nsth a tif yourh iring processreliesprim a rilyon

interv iew s, referencech ecks, a nd ev en persona litytests, you

th a nitcould b e. Th ereisonlyonequestionth a tm a ttersw h en

deciding toincorpora tea selectionm eth od:isth einform a tion

g lea ned from th istoolpredictiv eof futurejob perform a nce?

If th ea nsw erisno,th ereisnopointinusing it, reg a rdlessof

h ow ch ea p, ea sy, orpopula ritis.

íò Í½®«¬·²§. H R needstogetsa vvierw h enselecting tools.

M ostH R peopledon’tch ooseth eirprofession b eca useth ey

lov enum b ers, so it’sundersta nda b leth a tsifting th roug h

a h ig h lytech nica lv a lida tion docum entm a yb eda unting ;

h ow ev er,it’sa lsonecessa ry. A toolm ustm eetcerta incriteria

a sitrela testorelia b ility,v a lidity,a dv erseim pa ct,a nd a num b er

of oth erfa ctors. Testpub lish erssh ould b ea b leto prov ide

a m pleda ta sh ow ing h ow rig orousth eyw erein dev eloping

th eirinstrum ent. If necessa ry, H R ca n seekh elpincritica lly
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scrutinizing th isinform a tion(consulta ntsa nd a ca dem icsa re

tw opotentia lresources).

ìò Ó»¬®·½­. Selection-system outcom essh ould betied toorga niza tiona lm etrics.

H R sh ould b ea b letodem onstra teth a tth euseof a pa rticula r

toolh a sh a d a directim pa ctonsom eorg a niza tiona loutcom e

of interest. Inoth erw ords,a stestscoresg oup,turnov erg oes

dow n, ora stestscoresg o up, sa lesv olum eincrea ses. M a ny

tim esth isca n b ea ch iev ed th roug h eith era concurrentor

predictiv ev a lida tionstudy.

A sa nexa m ple,oneof m yclientsra nksth eir100sa lespeople

from m osteffectiv eto lea steffectiv eb a sed on ob jectiv e

perform a ncem etrics. Th ecom pa nylea dersh ipdecided th a t,

m oreth a n a nyth ing , th eirg oa lw a stoa v oid “h iring th eb a d

ones.”W ew erea b leto crea tea b ench m a rk(incorpora ting

m enta la b ility, b eh a v iora lch a ra cteristics, a nd occupa tiona l

interests) th a tw a sa clea rdifferentia torb etw eentopa nd b ottom

im porta ntly,th eyw ould h a v econclusiv elya v oided h iring nine

outof tenof th eirb ottom perform ers. Th isisa nexa m pleof a

concurrentv a lida tionstudyth a tdem onstra tesh ow a ssessm ent

resultsa redirectlytied tosa lessuccess.

ëò Ê·­·±². A lw a yskeeponeeyeonth eh orizon.

Th eonlyconsta ntisch a ng e(soth esa ying g oes), a nd th a tis,of

course,truefora ssessm entsa sw ell. A stech nolog ych a ng es,so
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w illa ssessm ents. Soph istica ted sim ula tion-b a sed a ssessm ents

a relikelytob ecom em oreprev a lent. M ob ile-friendlya ssessm ent

pla tform sw illb ecritica l. A sa pplica ntdem og ra ph icscontinue

a ssessm entv endorw h a t’snext:w h a ta reth eyw orking on, a nd

w h a tdoth eyseeonth eh orizon?

O rg a niza tionsth a tch oosetorelyonlesspredictiv eselectionm eth ods

a reunnecessa rilycrea ting a com petitiv edisa dv a nta g eforth em selv es. H R

pra ctitionersh a v ea n opportunityto increa seth eirindispensa b ilityto

th a ta redem onstra b lylinked tob ottom -lineoutcom esof interesttoth e

C-suite. A nH R lea derw h oca neffectiv elydoth a tw illb eh a ppytob e
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